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Facilities Management

Cleaning, Maintenance
Facilties Use
Renovations

;V
Participant Programs

Thanksgiving, Christmas, Easter

Participant Communicati
p Clubtext, Commtﬁ%&lgtgrd

Meeting with CBO's
Participant Policies

Social Work Interns
Food Ministries

ofessional Policies
and Procedures

DEVELOPINGC

et EVENTS/PROMOTIONS oo et
Promoting, Sponsorships, Factory, Together Initiative

Running Day of Events, Participant Programs
Donor En Website Management
Thank you Ieﬂ%ras,ggrrrgﬁgt (Together Initiative & Factory)
Meetings, Events Donor Emails

Strategic Donor Planning
Donor Retention
Sponsor Relationships

Social Media Management
(Together Initiative & Factory)

Keeps us
GROWING

Strategic Producers

POINT

You are responsible for complefing the
fasks. You may delegate tasks or
responsibilifies, buf you are the ultimate
authority fo ensure the fask is finished.

INPUT

You may (when asked) give input.
REMEMBER: Your fime is more
valuable spent on your Point Roles.
*Inpuris ONLY given when invited
*Inpur can given from Supervisor
withour being asked

INFORMATION

Important fasks and obligations need
fo be communicated fo the sfoff
involved. Information level memo's are
senf fo staff fo inform them of important
changes and events.

VETO

Velo power is only used when the culfure
or ethos of an organization is affected.
The right of VETO s reserved for
fhe head of department.

QUESTIONS TO ASK:
Who is running point?
Who do | need input from?
Am | giving unsolicited input?
Am | asking for input on what is my responsibility?
Am | clear on my point responsibilities?

Is my feedback valuable or necessary?

REDEFINING SUCCESS - COLLABORATION - MERCY OUER JUDGEMENT - UNDERSTANDING POUERTY - WHY>WHAT

RELATIONAL CURRENCY - INTEGRITY/WORK ETHIC - RISK-TARING/AGGRESSIVE FRILURE




