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MAKING A DIFFERENCE.

AT EVERY AGE. IN EVERY SEASON.



meet

As | look back on my first months with The Factory Ministries, | am filled with
gratitude and excitement for what we have accomplished together. | joined the
organization earlier this year as the Senior Director of Operations, and from my
very first day, | was welcomed by a team whose passion, dedication, and
commitment to our mission was impossible to ignore.

One of the questions | am most often asked is, "Why did you choose to work at The
Factory?" The answer is simple: | believe deeply in the impact of this work, and |
strongly connect to the empowerment of people with tools and resources through
relationships. The work we do each day has a direct and lasting impact on our
community, and being part of that mission is both inspiring and rewarding.

| have had the privilege of witnessing growth across the organization. | have seen
our programs expand, and our partnerships strengthen. We continue to partner
with Conestoga Valley SEEDS, expanding our adult advocacy program to more
locations in the county and sustainably housing 8 more families through this
partnership.

From an operational perspective, we have made meaningful progress in
strengthening systems, improving processes, and building a foundation that will
support the organization's future growth. These improvements may happen behind
the scenes, but they are critical to ensuring that The Factory can continue to serve
our community effectively and sustainably.

As we look ahead, | am optimistic about the future. The growth we have
experienced this year is only the beginning. Together, we will continue building
stronger programs, creating greater opportunities, and expanding our impact in
the community we serve.

Thank you for welcoming me into this remarkable
organization and for your continued support of
The Factory's mission. | am honored to be part of
this journey and excited for all that lies ahead.

\-7'7 ar | Marie Belgrod
“4 Sr. Director of Operations

The work we do each day has a direct
and lasting impact on our community.
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SEE THE IMPACT OF YOUR SUPPORT.

At every age.
In every season.

Through relationships that last
and resources that make a difference.
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We love these programs,
me and my kids both
penerit so much

- WHITNEY, PARENT

PARENTS EQUIPPED TO BE THEIR CHILD’S FIRST TEACHER.
KIDS ENTERING KINDERGARTEN READY TO LEARN AND THRIVE.






RESOURCES &
RELATIONSHIPS
FOR TODAY

“God comes first in everything. Our bodies are beat up, but our minds are
strong. The classes we were able to take at The Factory were self-builders.
They taught us how to rebuild our walk into self-sufficiency.” - Ernest

Putting our

participants
one step
closer in their
journey
towards self-

sufficency. individuals served

oal-based tracks :
' .\. 9 completed housgigbm Total Appointments
impacted

ADULTS SUPPORTED THROUGH LIFE'S
CHALLENGES WITH AN ADVOCATE BESIDE THEM
AND PRACTICAL RESOURCES WITHIN REACH.

HOPE FOR
TOMORROW
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INCOME e ——

YOUR GENEROSITY your generous
MAKES THIS WORK POSSIBLE giving!

Every gift, grant, and partnership provides access to resources,
relationships, and support for every age and in every season.

TOTAL INCOME  $1.59 MILLION

$1,592,209.77

This total does not include in-kind gifts and services.

Misc. Revenue (Building
Rental & Leasing, Factory
Prints, Etc) $74,173.87

Workforce &
Shared Advocacy
Partnerships

$89,993.00
Shared Staffing .—-!' Individual
with Local School Donations
& Partnering $265,724.00
Agencies
$162,756.36

Grants & Special DBUS":?SS
j onations
Projects $128,680.87
J $208,506.71 Church
Donations
$72,233.48

Program Specific y
Sponsorships $56,745.97
Fundraiser Government

Revenue Funding for
$334,094.65 Homelessness
Services
Ourbest /7 $199,300.86
fundraising year
yet! Thank you for
your support!

“I was originally introduced to The Factory by a friend and heard so
many incredible things about them from others. We really wanted to
find a great place to give to that is making a positive impact on the
local community while spreading the Gospel. The Factory has done
exactly that and exceeded my expectations.”

-Dan Smucker, Lancaster Cabins




This is what it takes to keep The Factory moving EX P E N S E S
forward — open doors, supportive programs,
and a strong foundation for the future.

STRATEGICALLY INVESTED

FOR LASTING IMPACT

TOTAL EXPENSES $1.44 MILLION $1440,723.47

to walk alongside to keep The Factory to keep The Factory
people of a” ages? moVing forward? doors Open?
$701,749.66 $336,632.67 $402,341.14
Expenses: Expenses: Expenses:
$202,701.76 $93,199.17 $244,795.84
+ + +
Staffing: Staffing: Staffing:
$499,047.90 $243,433.50 $157,545.30

OPERATIONS,
BUILDING, ADMIN

EXECUTIVE,

/> The cost to maintain a
future-forward vision

&
Q Executive &
Q‘}' . Advancement
$336,632.67

Our greatest

investment is
people.

The work of poverty alleviation and reduction Programs
happens through genuine relationships, not $701,749.66 :

. S ) Operations,
machines. Investing in our staff equips people e .
to walk alongside our neighbors, build trust, Building & Admin
and provide consistent support through every $402,341.14

age and season.

Audited financial statements available upon request.

The cost to provide FREE programs
to empower our community

The cost to keep
things running
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OUR DONORS

The work highlighted in this report is possible because of YOU.
Thank you for empowering people, connecting resources, and building community.

INDIVIDUALS,
CHURCHES &
BUSINESSES
GAVE THIS YEAR.

$5,000+ COMMUNITY PARTNERS

Celebrating the businesses, churches, and foundations
who gave $5,000+ from September 1, 2025 to August 31, 2026.
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We're grateful for all these people who
invest in strengthening their community through y
systems and resources of DIGNITY and EMPOWERMENT. Smoker Dogrs

HUDsoN's

7} Peaceful Valley

()
FURNITURE SA L\(E Tl

Bellevue
Presbyterian

CHURCH
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Bl MAXIMIZE YOUR PRODUCTIVITY

REYNOLDg
A SHIVERY
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&I SINCE 18
WngRs.mcxson.lNc. Triple H
Lumeer & Buioing MarteriaLs .
Foundation

150 YEARS AND COUNTING

LANCASTER CIVIL
* % engineering company * %
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Partnership
IN ACTION

Through a new partnership

with SEEDS, Factory Advocates
expanded support into the
Conestoga Valley community,
connecting households with
practical resources and walking
alongside families toward
greater stability.
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HOUSEHOLDS ADVOCACY RESOURCE INTO PERMANENT
SERVED APPOINTMENTS CONNECTIONS HOUSING

8 HOUSEHOLDS
75% of households served were living at or e

below the 100% Federal Poverty Threshold.

EXPANDING
SERVICES WITH
EFFICIENCY

USING SHARED STAFF
AND A PROVEN
ADVOCACY MODEL
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